
The American School of Kinshasa
Constitution

KINSHASA, DRC
January, 2021

1



CONSTITUTION OF
THE AMERICAN SCHOOL ASSOCIATION OF KINSHASA

Article I – NAME AND OBJECT

Section 1 – NAME

The name of this organization shall be “The American School Association of Kinshasa.”

Section 2 – OBJECT

It shall be the object of this Association to maintain, support, and promote a school in
Kinshasa, Democratic Republic of the Congo 1, which shall provide primary and
secondary instruction in the English language and shall offer a curriculum
approximating that which might be found in a representative American public school,
in such a manner as to enable its students to enter or re-enter school in the United
States without disadvantage.  The said school shall be called “The American School of
Kinshasa.”

It shall further be the object of this Association to encourage and foster through said
school an approach to education that will enable its students to take full advantage of
the opportunities deriving from its location amid a culture distinctly different from that
of the United States, while at the same time demonstrating and offering to members of
all cultures and extractions here present the highest qualities and standards of the
American educational system.

Article II – MEMBERSHIP

Section 1 – REGULAR MEMBERSHIP

Any parent or guardian having one or more children duly enrolled as students in The
American School of Kinshasa shall be a member of this Association, with all the rights
and privileges appertaining thereunto.

Section 2 – CONTRIBUTING MEMBERSHIP
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Any individual who, by virtue of his personal contribution, may have advanced the
material or moral well-being of the American School of Kinshasa, or promoted the
above-stated objects of this Association, may, upon the unanimous decision of the
elected officers of the Association, be extended contributing membership with all the
rights and privileges of membership with the exception of occupying a Board position
for which s/he is not otherwise eligible.  Such contributing membership shall be
granted for a stated period, not to exceed two (2) years and shall be renewable only by
means of the unanimous vote of Association officers.

Section 3 – MEMBERSHIP OF STAFF

Any instructional staff member employed by the American School of Kinshasa on a
full-time basis and not otherwise qualified for membership in the Association shall be
considered a member of the Association during the lifetime of his or her contract.

Instructional staff members, their spouses and dependents shall not have separate
representation on the School Board and shall not be eligible for election to the School
Board.

Non-instructional staff, including assistants employed by the American School of
Kinshasa, their spouses and dependents not otherwise qualified for membership in the
Association are not eligible for membership in the Association or election to the School
Board.

Section 4 – TERMINATION OF MEMBERSHIP

Membership in this Association shall immediately cease whenever a member’s children,
or any other children on whose enrollment his membership may be dependent, shall no
longer be duly enrolled in The American School of Kinshasa either by virtue of
voluntary withdrawal or as a result of administrative expulsion.

Article III – ASSOCIATION MEETINGS

Section 1 – PLACE AND NOTIFICATION

All meetings of the Association shall be held in Kinshasa, Democratic Republic of the
Congo.  A written notice, including by email, to all members shall be sent at least two
(2) weeks in advance of the scheduled meeting. Should the Board decide that a
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situation may impact the ability to hold the AGM in Kinshasa, or require a virtual or
hybrid AGM format, this will be permitted and outlined in the written notice.

Section 2 – REGULAR MEETINGS

A general meeting of the Association shall be called during the first quarter of the
school year by the ranking incumbent officer. In addition to other Association business,
an election shall be held for any Board positions unfilled at the prior year’s last-quarter
meeting.

A second general meeting of the Association shall be held within the last quarter of the
school year.  In addition to other Association business, the election of officers shall be
held at this meeting.

Section 3 – SPECIAL MEETINGS

In addition to the regular meetings required in Article III Section 2 above, the ranking
officer of the Association may call as many other meetings as deemed necessary and
useful.

Special meetings of the Association may also be convoked by means of a written
petition of ten percent (10%) of the total voting membership or by a majority of the
Board.  Upon receipt of such petition, the ranking officer shall call a meeting to
convene no later than one month after receipt of the petition and shall notify the
membership as stated in Section 1 above.

Section 4 – VOTING

The Association shall decide on all matters pertaining to the election of
Association/Board Officers, Board members or amendments to the constitution.

Board officers shall be elected by a simple majority vote of those present at the
Association meeting or submitted beforehand electronically as the notice in Article III,
Section 1 may specify.  Policy decisions are delegated to the Board by the Association,
which retains overall authority as expressed in Robert’s Rules of Order.

A policy decision will be reviewed by the Association if requested by a majority of
members present at any Association meeting.  Upon motion by no less than three
members present at the meeting during which the issue is reviewed such issue may be
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submitted to the entire Association, whose majority vote would uphold or rescind the
policy.

A member of the Association absent from Kinshasa may grant authorization in writing
to another Association member to vote on his behalf at meetings of the Association. A
member may vote beforehand for any properly notified election or issue by electronic
medium as specified in the notice announcing the vote.

Article IV – OFFICIALS AND THEIR ELECTIONS

Section 1 – ASSOCIATION OFFICERS

The Association shall be governed by the following officers elected by the membership
of the Association, in the following order of precedence: President, Vice-President,
Secretary, and Treasurer.

Section 2 – ELECTION OF OFFICERS

The officers of the Association shall be elected on a rotating basis at a general meeting
of the Association.  Unless otherwise decided by the Association or required by
vacancies, elections shall be held at the last general meeting of the school year.

The offices of the President and Secretary shall be filled on the even numbered years
and the offices of Vice-President and Treasurer shall be filled on the odd numbered
years.

Section 3 – QUALIFICATIONS OF OFFICERS

Persons nominated for election as officers of the Association shall in all cases be
regular members in good standing.

Section 4 – TERMS OF OFFICE

Officers of the Association shall serve terms of two years or until their successors have
been elected.  Unless otherwise decided by the Association they shall take office on
August 1.

Article V – THE SCHOOL BOARD
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Section 1 – PURPOSE AND COMPOSITION

Responsibility for supervising and operating The American School of Kinshasa shall be
vested in a School Board answerable to the Association and composed of the following
members:

A. Officers of the Association.

B. The Director of The American School of Kinshasa as well as the American
Ambassador or his representative shall serve as ex-officio members of the
board without voting rights.

C. In recognition of the role of Protestant Missionary organizations in
establishing the school, a representative of the Missionary Community. The
eligibility order of preference for this position is as follows: 1) a Missionary
organization employee or spouse who is an Association member, 2) a
Missionary organization employee or spouse who is not otherwise an
Association member, 3) any Association Member.

A Missionary organization is one in which members perform religious or
religious charitable work.

D. In recognition of the role of the United States Government (USG) in
establishing the school, a representative of the United States Government
(USG) Community. The eligibility order of preference for this position is as
follows: 1) a USG employee or spouse who is an Association member, 2) a
USG employee or spouse who is not otherwise an Association member, or 3)
any Association Member.

A USG employee is any personnel category eligible for the benefit of TASOK
tuition payment by the USG.

E. An Association member, not included among the communities named in
section C and D, elected at large by the entire Association membership
present at the general meeting at which Association officers are elected.

F. Up to two at-large Contributing Board Members, appointed by a majority
vote of the elected voting Board Members.  Contributing Board Members
must reside in Kinshasa during the time of Board service and must have
personal and/or professional skills, characteristics and/or expertise that are
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likely to advance the material or moral well-being of The American School of
Kinshasa.

G. At any time, the Board shall be composed of no less than seven voting
members and no more than nine voting members.

H. At least four of a seven-member or eight-member board must have U.S.
citizenship. At least five of a nine-member board must have U.S. citizenship.

I. The ballot may not include lower preference candidates for positions for
which there is an eligibility preference listed in C or D above.

Section 2 – ELECTION OF NON-OFFICER BOARD MEMBERS

Unless otherwise decided by the Association, the election of non-Officer Board
members shall be held at the last quarter general meeting.

Except for filling vacancies, non-Officer Board members shall be elected for terms of
two years beginning and ending on August 1.  The representatives named in Section 1
(C) above shall be elected on the even numbered years. The representatives named in
Section 1 (D) and (E) above shall be elected on the odd numbered years. The members
named in Section 1 (F) shall be appointed for two-year terms as the Board determines.

In order to facilitate election of Board Members, the Director of the American School of
Kinshasa will prepare a list of all Association members after the beginning of each
school year.  A copy of the list shall be available to any Association member.

Section 3 – SCHOOL BOARD MEMBER TERMS

An officer of the Association shall serve equally as an officer of the School Board.
These two roles shall progress simultaneously and shall be of the same duration.

Section 4 – VACANCIES

Should any vacancy occur on the Board prior to the completion of the specified term,
the unexpired mandate shall be filled by an eligible individual elected at the next
general meeting.  In the interim, vacancies may be filled by an eligible individual
appointed by an affirmative vote by a majority of the remaining members of the Board.

7



Notwithstanding the above, vacancies in either of the two at-large Contributing Board
Member positions shall be filled solely at the Board’s discretion.

Section 5 – COMPENSATION

All Board members and Association Officers will serve without compensation.

Section 6 – RESPONSIBILITIES OF THE SCHOOL BOARD

A. The School Board is entrusted with the responsibility for the oversight and
success of The American School of Kinshasa.

B. The School Board hires, supervises and advises the Director.

C. It is entrusted with responsibility for overseeing the management of all
school finances.

D. On behalf of and in consultation with the Association, it provides the
Mission, vision, and overall direction for the school.

Section 7 – REPORTS TO THE ASSOCIATION

The Treasurer shall prepare and publish a written statement of the financial condition
of the school in advance of the first Association meeting of the school year, which
members may obtain upon request prior to said meeting.

Section 8 – RECORDING DECISIONS

Decisions of the School Board shall be recorded in writing and a file of these decisions
is to be made available to any member upon request.

Section 9 – MEETINGS OF THE SCHOOL BOARD

The President may call as many meetings of the School Board as he or she deems
useful or necessary, but in no case fewer than two each semester.

Any three members of the School Board may call a Board meeting by giving written
notice to all Board members at least one week in advance of such meetings.

8



All decisions of the School Board shall be made by a majority of those voting, but not
less than four affirmative votes will be required to pass a motion. Board votes may be
made electronically, by voice vote or other means as the President may specify.

Article VI – AMENDMENTS TO THE CONSTITUTION

Section 1 – VOTING AT THE GENERAL MEETING WITH REQUIRED QUORUM (Nov., 2017)

Written notice containing any proposed changes to the Constitution must be provided
to all Association members at least two weeks prior to a general meeting of the
Association at which a decision to amend the Constitution of the Association shall be
taken.

If a quorum of members is present, an Amendment, either individually or severally,
shall pass on the basis of the affirmative vote of two thirds of the members present.

A quorum is reached through attendance of a majority of Association members.

Section 2 – PROCEEDINGS OF THE GENERAL MEETING WITHOUT QUORUM (Nov., 2017)

In the event that a quorum is not attained, the meeting shall proceed as if a quorum
were present.  The issues shall be fully debated and voted on by those present.

The proceedings shall be duly recorded and as soon as possible this record shall be
sent, together with an official ballot, to all absent members.  Two weeks after sending
the absentee ballots, all returned absentee ballots shall be tabulated and added to the
vote taken in the general meeting.  A favorable vote of a simple majority of those
voting shall be required in order to change the Constitution under this section.

Section 1 – PLACE AND NOTIFICATION (Dec., 2021)

All meetings of the Association shall be held in Kinshasa, Democratic Republic of the
Congo.  A written notice, including by email, to all members shall be sent at least two
(2) weeks in advance of the scheduled meeting. Should the Board decide that a
situation may impact the ability to hold the AGM in Kinshasa, or require a virtual or
hybrid AGM format, this will be permitted and outlined in the written notice.

Adopted by the Association at the December 5, 2020 AGM and subsequent online
voting window. December 20, 2020
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